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A representative of the Maintenance Directorate, SMAMA, visited 
this office to discuss progress be made by personnel of SMAMA 
and AFFRO/BSumyvale, te test the 7 ty of the contractor's estimated 
spares requirements. Results of the tests and analysis being conducted 
will be furnished LEZJB by 16 February. This repart will constitute 
the-complete spares and cost study and analygis mide of the contractor's 


estimates ° ; 


2. Bupplement to MOP 673 }3 (UCI) 
Mecting was held in LHL, to review the comments made by Bq AMO to 


EMC's reccumended supplement ta MCF 673. This Supplement is to bring 
MCP 673 in line with Tod procedures. Approval and publication by 











R&D and provisioing therefor. The ISM ‘proposed thet GFP, and items 
eecepted from ‘the contractor inerementally, be accounted for and provisioned, 
for during R&D by the ISM. ISL is making 4 study concerning the ramf- . 


fications of such a proposal pricr to discussion with EMD. 
he | Ll 






A necting was held between representatives of. .AFEMD, BMC, AFPR-QU, - 
LAARP-~-QC, IMM end Engineered Magnetics personnel an 9 Yebruary 1960 to. 
détermine if static inyerter failures experienced on the satellite program 


_ Were attributable to. quality eoxtrel. A previous meeting was conducted 


as concerns the same subject an 9 December 1959 end, at that time, action 


items were assigned to various attendees. Closer examination of the cause 


o 


A 


of the inverter failures by IMSD/Engineered Magnetics engineers indicated — 
that what had at first been considered compaient failures and attributable 
to quality control, were in reality design deficiencies in the inverters. 
Transformers, for example, were not failing because of deficient components 
but rather because of overloads imposed during operations. Engineered | 
Magnetics stated that they are now in the process of modifying the inverters 
and are anticipating more reliable operating: history on future inverter 
schedules for use on the satellite programs. 


5. Letter Contract Definitization: (UCL) 


Negotiations: have been completed for SAMOS, MIDAS and DISCOVERER 


contract definitizations. Separate contracts for these programs will be 
written, and executed in aceordance with established procedures. 


7 Proposals toward definitization of the Commmication end Control © 
System letter contract have been received and are being evaluated. It is 
anticipated that negotiations will commence approximately 1 March. | 






